TONG CTY BPATHH MIEN BAC
CONG TY TNHH MQT THANH VIEN
HOA TIEU HANG HAI KHU VUC VI

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6: ... IBC-CTHTHHKV VI Vinh, ngay 01 thang 3 nam 2021

BAO CAO

Tai budi sinh hoat duéi co thang 03 nim 2021

1. Panh gia tinh hinh thyc hién nhiém vu thang 02 nam 2021

a) Két qua thuc hién cac chi tiéu ké hoach:

Két qua thuc hién céc chi tiéu SXKD thang 02 nim 2021

T o | ove | Kb | Thenitn | S50 | sasirn
thang

1 | Luot tau Luot 11.385 1.124 1.844 | 16,2%

3 | Doanh thu Tr.ddng 79.179 7.216 15,4%
- DV HTHH - 78.479 7.216 12.216 | 15,6%
-HPTC - 700 - -

4 | Chi phi Tr.dong 49.791 4.800 7.900 | 15,9%

5 | LN truéc thué | Tr.dong 29.387 2.416 4316 | 14,7%

b) Cong tac hoa ti€u hang hai:

- Duy tri tét viée t6 chirc tot cong tac dan tau ra vao cac cang trong khu vuc an
toan kip thoi.

- Trién khai cong tac truc ban va tryc din tau trong thoi gian tét Am lich
nghiém tac, chat ché.

- Lap ho so dé cir hoa tiéu hang Nhi Nguyén Hitu Hai di hoc 16p hoa tiéu nang
cao tai Hai Phong.

- Tiép tuc ting cudng cong tac phong chéng dich COVID theo quy dinh.

¢) Cong tac T6 chirc - Hanh chinh:

- T6 chuc tot viec don Tét am lich tai Tru sé Cong ty; cong tac truc bao v¢ an
ninh tran ty tai Try s& Cong ty, Tram Hoa ti€u Viing Ang, Van phong dai di¢n Thanh
Hoa.

- Duy tri tot cong tac san sang dwa don hoa tiéu bang phuong tién thuy, bo
trong dip Tét am lich.

- Cong khai ban ké khai tai san, thu nhap nam 2020 dbi véi cac do6i tuong
thude dién ké khai theo quy dinh tai bang thong tin ndi bd Cong ty.

- Hoan thanh hd so Hoi nghi nguoi lao dong nam 2021 (hdi nghi dang tam
hoan do dich COVID-19 bung phat).



- Tiép tuc trién khai cong tac 1ap ho so stra chita trén da cho tau HOA TIEU
01: da hoan thanh viéc ph€ duyét chu truong stra chira; hoan thanh viée lya chon nha
thau khdo sat, 1ap bdo cdo KTKT va dy todn kinh phi stra chira; nha thau tham tra bao
cao KTKT va dy todn kinh phi stra chira.

- Tiép tuc trién khai dya an dong méi 01 tau dua don hoa tiéu thtr 3: da hoan
thanh viéc phé duyét chu truong dau tu; hoan thanh viéc phé duyét ké hoach lua chon
nha thau giai doan chuan bi dau tu dy an.

d) Céng tac Tai chinh - K& toan:

- Hoan thanh viéc 1ap bdo cdo tai chinh nam 2020.

- Hoan thanh viéc cung cp s liéu cho Poan Thanh tra cia Bo Tai chinh nim
2021.

2. Trién khai nhi¢ém vu thang 02 nim 2021

a) Cong tac hoa ti€u hang hai:

- Duy tri tét viée t6 chirc tot cong tac dan tau ra vao cic cang trong khu vuc an
toan kip thoi.

- Trién khai cong tac cung cap dich vu HTHH cho tau ché than dén va roi bén
cang Nhiét dién Nghi Son 2.

- Kiém tra, nhan xét va xac nhéan thoi gian :[hLI‘C tap ddi véi hoa tiéu hagg Nhi
Nguyén Hitu Thai thi nang hang hoa ti€u hang Nhat va hoa tiéu hang Ba Nguyen Duc
Hiéu thi nang hang hoa ti€éu hang Nhi.

- B4 tri hoa tiéu hang Nhi Nguyén Hiru Hai di hoc 16p hoa tiéu nang cao tai
Hai Phong, du kién khai giang ngay 12/3/2021.

- Tiép tuc ting cudng cong tac phong chéng dich COVID theo quy dinh.

b) Coéng tac To chic - Hanh chinh:

- T6 chirc Hoi nghi Ngudi lao dong 2021 khi ¢6 chi dao ciia Tong cong ty.

- Thyc hi¢n cong tac can bo nam 2021.

- Xay dung ké hoach trang bi déng phuc, bao hg lao dong cho CNCNV.

- Péanh gia viéc to chirc tham quan nghi mat nam 2020 va xay dung ké hoach
nam 2021.

- Tiép tuc trién khai cong tac 1ap ho so stra chita trén da cho tau HOA TIEU
01: (1) phé duyét bao cao KTKT; (2) phé duyét ké hoach LCNT; (3) t6 chire lya chon
nha thau sua chira...

- Tiép tuc trién khai dya 4n dong méi 01 tau dua don hoa tiéu thir 3: (1) t0
chl'J:q lga chon nha thau giai doan chuép bi dau tur du an (Lya chon nha thau géi thau
tu’\vén quéu} ly d}g: an, Lua chon nha thau goi thau 1ap Bao cdo KTKT, Lya chon nha
thau goi thau tham tra Bao cdo KTKT); (2) sém hoan thanh vi¢c phé duyét bao cao
KTKT)...

c) Cong tac Tai chinh - Ké toan:

- Lap bao cdo tai chinh theo quy dinh;

- Phéi hop véi phong TCHC dé trién khai cong tac 1ap ho so stra chita trén da
cho tau HOA TIEU 01; trién khai dya an dong ma1 01 tau dua don hoa ti€u thur 3.



d) Cong tac khac: To chirc ngay Qudc té Phu nit 08/3 cho nit CBCNV.
Xin tran trong cam on./.

- Chu tich cong ty;

- Kiém soét vién;

- Trudng cac phong, don vi;
- Luu: VT, TCHC.

Dao Manh Ha



